Lead Nurturing Email Sequence
Illustrative sequence for a fictional website-services business. Adapt the offer and sender details before use.
Entry and exits
Entry: eligible subscriber requests a website planning checklist. Exclude current customers and active sales conversations. Stop marketing nurture after a meaningful reply, booking, customer transition or loss of marketing eligibility.
Fields to replace
First name, checklist link, sender name, business identity, postal address and unsubscribe mechanism must match your actual implementation.
Suggested delays are planning choices. They are not validated optimal timing or performance claims.


Resource Delivery
Subject: Your website planning checklist
Hi [First name],
Here's the checklist you requested: [Checklist link].
I'd start with the question about what your website needs to do for the business. A redesign is easier to plan when you can describe the action that is failing.
You can reply with the page that's giving you trouble. We'll tell you whether it looks like a design problem or something that needs a closer technical review.
[Sender name]
Sender footer
Use the actual business identity and postal address. Add a working unsubscribe control for marketing messages. Verify applicable law and platform rules for the audience.


A Practical Decision
Subject: Which page should you improve first?
Hi [First name],
If you're planning a redesign, you can begin with the page closest to the action you want visitors to take.
For a service business, that may be the service page or inquiry form. For a store, it may be the product page or checkout. Pick the place where you can describe the problem clearly, then check the full journey on a phone.
If you'd like help choosing, reply with your website and the action you want more visitors to complete.
[Sender name]
Sender footer
Use the actual business identity and postal address. Add a working unsubscribe control for marketing messages. Verify applicable law and platform rules for the audience.


Scope Before a Sales Call
Subject: What to prepare for a website review
Hi [First name],
A website review is more useful when the conversation starts with one specific problem.
You can prepare the page URL and the action visitors should complete. If you have evidence of the problem, include that too. It might be a missed inquiry or a report showing where people leave.
If you want us to review the scope, reply with those details. We'll explain what we can assess and what would require access or a separate investigation.
[Sender name]
Sender footer
Use the actual business identity and postal address. Add a working unsubscribe control for marketing messages. Verify applicable law and platform rules for the audience.


Pause the Follow-Up
Subject: Should we pause the website planning emails?
Hi [First name],
I hope the checklist was useful. We haven't heard whether a website change is still on your list, so we'll pause this short planning sequence here.
If the project becomes relevant later, you can reply to this email and tell us what you need. You can also unsubscribe from marketing emails using the link below.
[Sender name]
Sender footer
Use the actual business identity and postal address. Add a working unsubscribe control for marketing messages. Verify applicable law and platform rules for the audience.
